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Welcome Back!



Summer Work
Teacher Curriculum Work:
● HS Psychology Curriculum Mapping & Alignment
● Collaborative Curriculum Development: ELA grades 6 & 7
● Implementation of Writing Professional Learning into Specialized Special 

Ed Programs
● Interdisciplinary Curriculum Development grade 5

District Supported Professional Learning & Summer Work:
● Teaching with Inquiry Full PD Day
● Book Study
● Attendance Working Group
● Striving for Equity for Diverse Learners Course



Induction
New Staff 
● Teachers
● TAs
● Student Teachers/Fellows

Build Connections
District Strategic Plan
Safety
SEL
Technology
Mentor/Mentee & Induction Program



Instructional Coaches
Hana McGowan, Mathematics Instructional Coach
Beth LeDoux, Literacy Instructional Coach

Instructional Coaches will shift our professional learning framework, internalizing previously externally 
provided training, working within our structures and alongside our educators. Instructional Coaches will:

● target and address areas of academic need based on student performance data,
● support implementation of adopted high quality curriculum materials, 
● improve instructional practices leading to deepened opportunities for rigor in literacy and math learning, 
● support vertical and horizontal alignment of curriculum, 
● embed educator professional learning thoughtfully and intentionally into daily teaching and learning 

cycles. 
They will provide targeted training/professional learning opportunities, collaborate with teacher groups, and 
provide 1:1 coaching and support. Additionally, they will play a role onboarding new staff to ensure 
implementation of curriculum continues even beyond our initial adoption years. 



Curriculum Review



Committee Work
Wellness Committee:
● Provide recommendations for Wellness Policy Updates
● Explore recently released Comprehensive Health & PE Frameworks
● Curate supports and resources for community to support wellness

Arts Council:
● Share findings from Arts & Cultural Vitality Index 
● Build Action Plan to respond to findings
● Continued networking & collaboration with MA districts



Website Update
Website hosting company: New partnership & Updates to 
hosting platform

Required update

Primarily visual/organizational shifts - 
upcoming opportunity for community input



Focus for the Upcoming Year

Authentic Learning

Professional Learning: Building structures for vertical & 
horizontal collaborative learning with focus on content, practices, 
and interdisciplinary opportunities


